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The Project 
Old Town Farmstand is a small 
family farm and retail food 
outlet in Three Forks, 
Montana. They produce 
farm-raised pastured poultry, 
baked goods from locally 
grown and milled wheat, and 
produce. Since their inception 
in 2023, they have started an 
onsite community market that 
features plant starts, arts, 
crafts and food products from 
other local producers. In 
addition to selling their own 
products and numerous 
farmers markets, they have a 
subscription farm box 
program, offer numerous 
on-site classes and have 
hosted agritourism based 
community events. By 
building a strong community 
network, they have not only 
increased the diversity of 
products offered to their 
customers, they are also 
providing a vital aggregation 
and access point for other 
producers to sell. 

Old Town Farmstand has 
partnered with the RFBC via 
the MT Dept of Ag Food & Ag 
Development Center at 
Prospera in Bozeman. They 
have utilized the MT Dept of 
Ag Business Enhancement 
Program (BEP} to gain access 
to training focused on 
enhancing financial 
management skills in order to 
increase efficiency and 
accuracy in cash management 
to accurately evaluate the 
business' capacity and timing 
for a capital investment. The 
FADC/RFBC assisted Old Town 
in accessing a Business 
Acceleration and Marketing 
(BAM} grant to expand their 
line of pasture raised chicken 
through improved marketing 
and processing equipment to 
provide additional products. 
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